Amador Fire Safe Council - REQUEST FOR PROPOSAL
AmCo Buckhorn Thinning Project

REQUEST FOR PROPOSAL
FOR CONTRACTED SERVICES TO THE AMADOR FIRE SAFE COUNCIL

AmCo Buckhorn Thinning Project

April 2025

PROJECT TITLE: “AmCo Buckhorn Thinning”
RELEASE DATE: April 15, 2025

PRE-BID TOUR: Attendance at the Pre-Bid on-site tour is mandatory for bidding and will be held on Tuesday,
April 22,2025 at 9:00 a.m. The Pre-Bid tour will commence at the Pioneer Park located at 25100 Buckhorn Ridge
Road, Pioneer CA. To RSVP this mandatory pre-bid tour, email AFSC Forestry Project Manager Gordon Long -
gordon(@amadorrcd.org by the end of the business day (5p.m.PST) on April 21, 2025.

The Registered Professional Forester for the AmCo Stewardship project is Jan Bray. Direct questions about the
technical aspects of the project to RPF Jan Bray at 209-256-7667 (phone/text) or JanBerBray@gmail.com (email).

CLOSING DATE: Proposals must be received no later than April 28, 2025 at 5:00 p.m.
Proposals must be submitted electronically — via email - to:
Gordon Long, Amador Fire Safe Council Forestry Projects Manager
Email Address: gordon@amadorrcd.org

Project CONTRACTOR will be selected no later than May 5§, 2025.

The project start date is May12, 2025 or as soon as possible thereafter and the project shall be completed by
September 30, 2025.

CONTACT PERSONS: Amador Fire Safe Council — Forestry Project Manager:
Gordon Long 530-604-3588  gordon@amadorrcd.org

Contract Registered Professional Forester
Jan Bray 209-256-7667 JanBerBray@gmail.com

INTRODUCTION:
The purpose of this Request for Proposal is to solicit bids to hire a qualified Licensed Timber Operator (LTO). The
project is entirely on a single Bureau of Land Management (BLM) parcel.

The Amador Fire Safe Council (AFSC) has received funding from the Sierra Nevada Conservancy (SNC) to develop
fuels reduction/forest health ‘anchor locations’ on BLM lands to prompt good land stewardship on adjacent private
properties. A portion of these funds will be utilized to fulfill a Service Contract with BLM to remove materials in the
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construction of a fuel break on Buckhorn Ridge in Pioneer, CA. This project requires the contractor to be a
California Licensed Timber Operator with an “A” license in good standing.

PROJECT LOCATION:
The project is located on approximately 99 acres of BLM land along Buckhorn Ridge Road in Pioneer, CA. The
elevation is circa 3,400 feet mean sea level.

Unit boundaries are flagged in orange and are provided virtually on the project area maps utilizing GIS data. Maps
and other data can be utilized via the Avenza app on smart phones. Avoidance areas within units will be mapped or
flagged. See Google Drive link below for access to project documents.

SCOPE OF WORK:

Within the Project Area, stands of mixed Sierran conifers and hardwoods in both the overstory and understory are
overstocked and are at imminent risk to high density-related insect and disease mortality. All merchantable material
will be felled and decked at landings. Contractor will transport the decks to a designated processing facility.

Stands will be thinned to a targeted density of 80 square feet of basal area per acre. Thinned trees shall be cut to
optimal commercial lengths and shall be decked at designated landings for ease of access for removal. Vegetative
debris (slash) shall be removed from road bed and road drainage features daily. Contractor shall avoid piling of
slash as the project site will be masticated subsequent to their work.

Fire restrictions per the AFSC Fire Plan will be in effect.

PRESCRIPTION FOR TREATMENT:

Objectives:

The objective of this work is to remove unwanted trees to a targeted average density of 80 square feet of basal area
per acre. This includes falling and decking live and dead trees, then transporting the decked merchantable material
to designated sites. Removal of unwanted trees will result in an estimated 600 MBF of Ponderosa Pine and 400
MBEF of Cedar, plus a small volume of other softwoods.

Specific Tasks:
Task 1: CONTRACTOR shall thin softwoods from below according to the silvicultural prescription, reducing stand
density to a targeted 80 square feet of basal area per acre.

Task 2: CONTRACTOR shall fall all dead and dying trees. Trees shall be yarded to landings or skidded with the
large end suspended. Hand-felled trees shall be removed by end lining material where feasible. Tree removal on
BLM lands within the Project Area shall all conform to Specifications.

Task 3: Existing or additional down logs may be utilized for blocking of public access and down log requirements.

Task 4: With the exception of logs retained for wildlife purposes (an average of 2 logs per acre) and for vehicular
access blocking, logs shall be yarded to landings and decked for later removal.

Task 5: Haul all yarded logs off-site to one of two Sierra Pacific Industries mill sites in Tuolumne County,

depending on size and species. Those sites are Sonora and Chinese Camp. Description within Proposal Format
section.
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CONTRACTOR RESPONSIBILITIES:

CONTRACTOR will work cooperatively with the Project Manager, RPF, Landowners, AFSC, and BLM
representatives to ensure compliance with the guidelines, conditions, and criteria of the grant.
CONTRACTOR will provide layout time and supervision time in the proposal to assure public safety and
compliance with contractual requirements.

CONTRACTOR may invoice as often as once per month for actual acres treated; invoices will include total
hours worked and number of crew members engaged in project work on each invoice. Prevailing wage
requirements do NOT apply on this job.

CONTRACTOR will avoid areas and vegetation designated for retention or protection.

CONTRACTOR will be responsible for crew’s safety and sanitation needs.

CONTRACTOR will be responsible for ensuring protection of structures, property improvements, power
lines and other utilities and improvements. Fences dropped by CONTRACTOR must be put back up in the
original manner and as soon as possible.

Operation Time - There is the possibility for work to start at dawn, but this is on a case-by-case basis and
generally in areas that are not adjacent to inhabited parcels; CONTRACTOR must adjust operation start time
to 7:00 a.m. if requested by AFSC.

CONTRACTOR will work jointly with RPF to determine final unit access. The Buckhorn Dossier is
available to CONTRACTOR via the Google Drive link provided below.

Residual trees will be protected from operational skin-ups and falling damage.

CONTRACTOR will be responsible for the implementation of all fire risk mitigations measures. This
includes all provisions listed in Public Resources Code 4427-4442, which establishes minimum standards for
fire tools to be on-site described in the ‘AFSC Fire Plan’ available via the Google Drive link provided below.
All traffic control and signs will be the responsibility of the CONTRACTOR and shall conform to Amador
County requirements. Any work conducted along roadways will require traffic control to warn vehicles of
active fuels treatment operations.

CONTRACTOR will be responsible to haul logs from designated landing(s) so as to provide enough landing
space for continual movement of logs from the field to the landings.

IDENTIFICATION OF PROTECTED SPECIES OR OTHER CRITICAL RESOURCES:

With all environmentally sensitive areas, identification and avoidance during project implementation is important. If
any sensitive resources are located during project implementation, the area shall be avoided until consultation with
the appropriate agencies can occur to review the situation. Known areas to be avoided/not treated will be designated
prior to operations. Currently, no occupied biologically-sensitive areas are known to exist on the project area.

PROPOSAL FORMAT: A qualifying proposal must address all of the following items and be presented in a single
PDF or MS Word document:

1.

Cover Sheet with the following contact information:
a. Title of Proposal, Name and Address of Firm, Contact person, Phone Numbers (landline and
cellular), Email Address and Fax Number, as applicable.

2. Understanding of the Project: The CONTRACTOR shall provide a brief response that demonstrates an

understanding of the thinning treatment within the project area that clearly describes his or her ability to
successfully complete this project within timelines. This should include a statement of how the
CONTRACTOR will perform the necessary services, including a timeline for treatment completion and
estimated number of work days to complete the project.

Equipment and Objectives: The CONTRACTOR will also provide a description of equipment dedicated to
be used in completing the contract and describe how the equipment will achieve treatment objectives. Only
list the equipment that will be dedicated to this project. If a machine is allocated to a different project, don’t
list it here.
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4. Qualifications of Key Personnel: The CONTRACTOR shall provide the names of the key people who will be
working on this project, their role in the project, and a synopsis of their experience relevant to these roles.
Expertise in prior forest thinning work is highly desirable.

5. References: The CONTRACTOR shall provide a minimum of three (3) references from similar or related
projects, including an appropriate contact name, telephone number and email address (if available) and
location and address of previous projects.

6. Cost Proposal: The CONTRACTOR shall provide a:

e Delivered log price to Sierra Pacific Industries Chinese Camp: $ /MBF
o All cedar delivered to Chinese Camp
o All other softwood 15 and under small end to Chinese Camp

e Delivered log price to Sierra Pacific Industries Sonora: $ /MBF
o All softwood greater than 15” small end to Sonora

* Avoid mixed species loads

7. Licensed Timber Operator: The CONTRACTOR must provide a copy of their CA TIMBER OPERATOR’S
license, and it must be in good standing.

8. Driving Record and Insurance: CONTRACTOR must maintain a valid driver’s license. The successful
applicant must provide proof of current auto, liability, and workman’s compensation insurance upon award
are contract.

e Automobile Liability Insurance of not less than $500,000 is required in the event motor vehicles are
used by the CONTRACTOR. One million dollars ($1,000,000) per accident for bodily injury and
property damage combined single limit.

e  Workers Compensation coverage: CONTRACTOR shall maintain workers’ compensation insurance for
all of its employees during the life of the project.

e Commercial General Liability Insurance of not less than Two Million dollars ($2,000,000) combined
single limit per occurrence for personal injury liability, bodily injury and property damage. Two million
dollars ($2,000,000) aggregate.

PROJECT TIMELINE:
Milestone Timeline
Release request for proposal April 15,2025
Pre-bid Tour 9:00 a.m. April 22, 2025 at Pioneer Park located at
(contact Gordon Long to RSVP by April 25100 Buckhorn Ridge Road, Pioneer CA
21, 2025)

Pre-bid Tour Attendees Questions deadline | 5:00 p.m. PST on April 25, 2025 due to
janberbray@gmail.com

Pre-bid Tour Attendees Answers delivered | April 26, 2025

RFP Proposals Due 5:00 p.m. PST on April 28 , 2025 deliver to
gordon@amadorrcd.org No hand delivered proposals
accepted.
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Review and Selection of CONTRACTOR | May 4, 2025

Notice of Contract Award May 5, 2025

Contract Executed May 12, 2025

Work Commencement As soon as possible after May 12, 2025

Contract Termination All work must be completed by September 30, 2025

CONTRACTORS PROPOSAL SUBMISSION:

Proposal package shall be received by AFSC no later than April 28, 2025 at 5:00 p.m. Proposal shall include all
information listed in the PROPOSAL FORMAT section in a single PDF. Insurance documentation can be provided
upon award. Questions generated during the RPF release will be answered and shared with all contractors that
attend the Pre-Bid Tour and delivered no later than April 26, 2025.

PAYMENT:

The AFSC shall make payment to the CONTRACTOR within 90 days of receipt of an acceptable invoice. Payment
will be based on upon delivered logs to SPI locations. To receive reimbursement under the described Project, the
CONTRACTOR shall provide an “Invoice for Services” detailing services.

All Invoices and Correspondence pertaining to this contract shall contain “AmCo_Buckhorn Thinning” in the
heading.

e Rates: In consideration of CONTRACTOR s fulfillment of the promised work, the AFSC shall pay
CONTRACTOR at a Per Thousand Board Feet rate delivered to SPI site, as agreed upon in an executed
contract between the AFSC and the CONTRACTOR.

e Documentation: CONTRACTOR will include the total number of hours worked during the invoice period
and number of crew members engaged in project work on each invoice. The AFSC will provide a Jobs
Reporting template to the chosen contractor.

e Expenses: No travel or other expenses will be reimbursed by AFSC.

e Budget Contingency Clause: If funding is reduced or deleted for purposes of this program or if project area is
decrease due to not receiving Rights of Entry, the AFSC shall have the option to either cancel this
Agreement with no liability occurring to the AFSC or the AFSC, or offer an agreement amendment to
CONTRACTOR to reflect the reduced amount.

NONDISCRIMINATION:

The activities conducted under this agreement will be in compliance with the nondiscrimination provisions contained
in Titles VI and VII of the Civil Rights Act of 1964, as amended; the Civil Rights Restoration Act of 1987 (Public
Law 100-259); and other nondiscrimination statutes: namely, Section 504 of the Rehabilitation Act of 1973, Title IX
of the Education Amendments of 1972, the Age Discrimination Act of 1975, and the Americans with Disabilities
Act of 1990. They will also be in accordance with regulations of the Secretary of Agriculture (7CFR-15, Subparts A
& B), which provide that no person in the United States shall on the grounds of race, color, national origin, gender,
religion, marital or family status, be excluded from participation in, be denied the benefits of, or be otherwise
subjected to discrimination under any program or activity receiving federal financial assistance from the U.S.
Department of Agriculture or any agency thereof.

Page 5 of 6



Amador Fire Safe Council - REQUEST FOR PROPOSAL
AmCo Buckhorn Thinning Project

The views and conclusions contained in this document are those of the authors and should not be interpreted as
representing the opinions or policies of the California Fire Safe Council or the U.S. Government. Mention of trade
names or commercial products does not constitute their endorsement by the U.S. Government.

REFERENCES:
The files in the Google Drive include:
1. AFSC Fire Plan
2. Buckhorn Dossier
3. Maps
The files are available via this link:
https://drive.google.com/drive/folders/16SKQc64XX4ZNpoApXeQaCGolrx85ZIkn?usp=sharing
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